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1. Call to Order – The meeting was called to order by Sarah Bender at 6:37 p.m.  
2. Introductions – The following staff members were introduced:  Laura Grapner-speech language, Linda Dowd-1st/Literacy Coordinator, Mary Salter-Kindergartner and Stephani Hardon-3rd.
· The following PTO Officers were introduced:  Sarah Bender-President, Ann Ryan-Vice President, Toni Masters-Treasurer and Leslie Maegley-Secretary.  
3. Treasurer’s Report – Toni Masters 

· Toni gave the Treasurer’s Report.  This past month, we received $350 in donations from families to contribute to the meal effort for parent/teacher conference and used that to supply the Committee. We spent $418 for a web domain name for the web site and a total of $461 for classified teachers’ week.   Overall, we have $7,388 in sales.  All expenses are in, and we netted $4,200 in profit for the Fall Festival.  

4. Review of Proposed 2007-08 Budget – Sarah Bender & Toni Masters

· We decided to propose a budget, which is really just a rough guess because we are a new PTO and we don’t know what our expenses will be from year to year.  We looked at budgets from other PTOs and tried to make a guess based on how much we’ve spent in the past.  At the last meeting, it was asked how much we want to earn, so we realized that we needed to see what we want to spend in order to answer that question.  We know that a lot of people are asking where will the money go and of course everyone will have a say in those decisions.  Here are some of the comments made in response:

· At the very least, it might be a concensus about what our priority is. 

· The school has a very, very tight budget so not everything is covered.  

· We should try to give $$ in January to the teachers.

· It seems odd that the fundraising money from the passives never comes to the PTO.  If the PTO is promoting passives, the money should come to the PTO to be allocated to various needs and requests 
· Toni clarified that Jenn is keeping the money only for this year and believes that it will ultimately come to the PTO next year
· We need to give something back to the kids since they are the ones who are helping making.  This is for all YOUR hard work and support of PTO initiatives.  

5. Fundraising Update

· Scrip – Pam Burgess
· It’s going pretty smoothly.  There have been a couple of issues with orders not going home on Friday.  We need to remind staff to check their mailboxes on Fridays.  We’ve made over $400 and are on pace to meet our predictions this year.  We’ve had 39 families participating but we have approximately 500 families here, so the potential is huge if we can just get the word out.  
· It was asked whether bigger denominations were available for big orders and Pam said that some vendors do offer them for pre-order.  Check with Pam if you are planning a big purchase.  
· Stephani Hardon, 3rd grade, said some teachers are having a difficult time processing the orders on time by 8:00 am on Monday.  She asked whether there was any thought of setting up the timeline differently.  Someone suggested putting a box in each classroom for teachers to drop their envelopes in or having the kids personally deliver their envelopes to the office right when they arrive.  After some discussion, Pam felt we should try to continue it “as is” to see if people can get used to it.  She’d like to avoid having a whole two weeks delay in between orders, so if we miss the Monday deadline, cards wouldn’t come in until the following week.  

· Pam came with King Soopers cards in hand and offered them to anyone for sale that night.

· Is there any thought of setting your timeline as maybe Friday morning which would give a little window.  If parents send in their order Friday to get it the next Friday, it would be helpful.  It’s hard for them to have it down there by 8:00 am on Monday.   Only 3 weeks left to order before the holidays.  Offered King Soopers cards tonight.  
· Someone asked whether we were considering taking credit cards, but Pam said that would reduce our profit by 3-4% and at this point, our usage is so small that that would eat into our profit too much.  Pam said we could potentially look at it next year 

6. Red Ribbon Week Update – Ann Ryan
· We were planning on doing Red Ribbon week however, we are not going to do it due to the short timeline.  When Jenn discussed it with the teachers, they were concerned with how to approach the topic of drugs with the younger children and felt they needed more time to get prepared to do that well.  Additionally, Student Council was going to help us, but those elections were held later than Red Ribbon Week so we’ll just keep the ribbons and considering doing this year next.  
7. Crossing Guard Program – Ann Ryan
· We have about 6 crossing guards and we’re waiting for approval on a cou[ple of them from the city.  Leaves us with a pretty big hole.  We have had a lot of parents volunteer to watch the kids.  We’d find a little corner for the kids.   One of our goals next year is to pay crossing guards.  We’re trying to reach out to potential community volunteers.  Have Jim Sharpe, the realtor, put an idea
8. PTO website – Jennifer Bragg
· We are very excited to announce that we have a live website at www.MeridianPTO.org.  The only thing that it doesn’t have is pictures from past events because we’re working on a photo opt out form.  If anyone has any ideas of things you’d like to see posted, feel free to send the email.   The plan is to announce the PTO website and combine it with a picture op-out form.  

· A motion was made, seconded and all in attendance voted to pay the annual fee for the site to eliminate the ads at the top of the site.  
9. Winter/Spring Fundraising – Our opinion is that we should do a couple of the small ones and one big one.  

· “Scrap for the School” – scrapbooking/stamping days(s) – Wendy Highfield has volunteered to get that together.    Laura Grapner volunteered to help and Jenn said we could use the gym.  It would cost $25 to get in and Wendy would donate $10 to get in.  
· Her goal is to share what she does and is passionate about to help the school and bring the community together and get people to know each other.  
· “Send Your Teacher Packing” – Ann will head that up.  
· Trip donated and the kids get to buy tickets (chance) for $5.  There are a few details to iron out before we can proceed.  Further details coming.  
· McTeacher Nights / Restaurant Nights – Kristin Rosen volunteered to organize it.  It was suggested that we try to designate one night per month starting in January at a local restaurant for a % of proceeds to go to Meridian.  January through may once a month.    Stephani Hardon suggested Cold Stone Creamery.  Red Robin and Mimi’s were also suggested
· “Taste of Meridian” w/small scale silent auction

· Get local restaurants to come in and host a booth and the restaurants would pay to host a booth and ateendees would pay a fee to get in.  It would be easy to incorporate a small scale silent auction including classroom art that always sells well.  

· It would take a fair amount of volunteers to make it happen.  
· Adults only dinner & large scale silent/live auction
· Rent a ballroom at the Westin. It would take a lot of volunteers to pull off and a lot of people getting the auction items.  Heather Bragg has a list of all the companies that contributed to her twin auction.    

· Read-a-Thon/Walk-a-Thon - The kids would get people to pledge.  
· Sales fundraisers (i.e. Holiday wreaths, butter braids, wrapping paper, etc.)
· Check-writing Campaign

· It was suggested that we just sent a request home asking for donations.  

· A lot of people expressed interest and support in this idea vs. going with the traditional auction ideas.

10. Upcoming Events

· Scrip weekly ordering

· Next PTO Meeting – Dec 11th, 6:30 pm

· Mother/Son & Father/Daughter events – Spring 2008
11. Meeting Adjourned – The meeting was adjourned at 7:47 p.m.  
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